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RECEIVED

- < - S 5

MINING COMPANY boo ©1 4003
ECEJ-TEP February 15, 2006
a U.S. il

Eric Johnson _
U.S. Environmental Protection Agency
Region 8, 8ENF-T

999 18" Street, Suite 300
Denver, Colorado 80202-2466

RE:  Progress report for January 2006 activities - Hecla Mining Company Apex Site (EPA
ID No. UT982589848, Docket No. RCRA-8-99-06)

Dear Mr. Johnson:

Per paragraph 64 of the Order, enclosed is a copy of the January 2006 progress report for your
records. ‘ .

If you have any questions please do not hesitate to call me at (208) 769-4135 or e-mail at
cgypton@hecla-mining.com.

Sj efely, _

Chris Gypton
Project Manager

Endl

Cc: HMC Legal Dept (w/o attachments)
John Jacus, Esq. (DG&S)

6500 Mineral Drive o Suite 200 » Coeur d'Alene, idaho 83815-9408  208/769-4100 « FAX 208/769-4107 « www.hecla-mining.com


mailto:cavDton@hecla-minina.com

February 15, 2006

MEMORANDUM TO: Paul Glader

COPIES TO: file, distribution

FROM: Chris Gypton

SUBIJECT: Progress Report No. 21 for period ending January 31,
2006; Pond 2 Final Closure - Apex Site, Washington
County, Utah - _

Summary

Weather conditions at the site were rainy during the first week of the month, then dry through the
remainder. Approximately 0.90 inches of rain fell at the site the week of January 2™,

The hydro-seeding, as-built surveying and all project punchlist items were completed in the first half
of the month. The final inspection of the contractor's work was done on January 17" and the
contract closed out the following week. Remaining items related to the overall closure project are
closing out the construction manager’s contract and assembling the construction completion report.

The first visual inspection, per the long term monitoring plan, was conducted on January 17" by the
Project Engineer.

Starting with the March 2006 progress report, this report format will be revised to cover only the
long term monitoring activities and the sections related to the cover construction will be omitted.
The cost report will be abbreviated to show only the subtotals for the cover construction related
work, and a detail section will be added for long term monitoring costs. A final reconciliation of
project costs through March 2006 wiill also be included.
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Major Issues

1. BIA demand to have Pond 2 removed from Shivwits’ property — This issue is still not
resolved, however we completed Phase III with the force majeure provisions in the 7003
order still in effect.

Work Plann [5)

1. Close-out construction management contract.
2. Complete compiling data for construction completion report.
3. ‘Long term monitoring, including visual inspection and survey of settlement monuments.

Wo roces
Procure Outside Services
1. No activity - all work in this area is complete.

Procure Materials
1. No activity — all work in this area is complete.

Contractor Submittals
1. No activity — all work in this area is complete.

Seepage Collection Systemn Maintenance
1. No activity - all work in this area is complete.

Phase II Drain/Evaporate Excess Water
1. No activity - all work in this area is complete.

Phase III Final Cover Construction

1. Hydro-seeding of the cover and other disturbed areas within the fence line was completed
the week of January 9.

2. Gila Management started assembling and copying their field records for transmittal to Hecla.

Sampling and Analysis in Period
Material Charactenization
1. No activity
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Fleld Tests, Inspections & QA/QC

1.

Hughes General Contractors final punchlist items were inspected, and accepted, by Monster
Engineering and Hecla Mining on January 17%.

2. The as-built topographic survey was completed on January 4.
3. The first, baseline, inspection for the long term monitoring program was conducted on

January 17%. The planned inspection schedule is monthly until late spring, then every other
month until fall, then monthly through winter for FY 2006. Total number of scheduled
inspections in 2006 is ten. The inspection frequency in FY 2007 will depend on the FY 2006
observations.

The settlement monuments were completed on January 4%, Settlement monitoring will
commence in mid February. The monuments will be surveyed every month for six
consecutive months, then once in August, October and December, however, survey
frequency will be evaluated after completion of the first six months. The plan for FY 2007 is
to survey the monuments once a quarter. Based on the FY 2006 and 2007 data surveying
in FY 2008 may be once a quarter or once in the year. If the data indicated once a year is
reasonable then this schedule would be continued through then of the post closure
monitoring period in FY 2010. If quarterly surveying in FY 2008 is warranted, the data will
be re-evaluated at the end of that year and the schedule for the following year adjusted
accordingly.
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Cost and Schedule

Committed costs in January 2006 were approximately $64,500. Total project to date committed is
approximately $1,228,300. Forecast cost at completion is expected to be $1,214,700, excluding
long term monitoring. The forecast includes estimated final credits for contractor extra work claims
that did not materialize; refer to the “Remarks” field for additional explanation. These allowances
had been carried in the forecast for the last four months.

The cost report for January is attached. Current status of the deliverables listed in the RCRA 7003

order is as follows:

all closure plan

Deliverable g::;:; Due Remarks

Post warning signage around perimeter of 57 15 days after Work completed on

site effective date of | March 9, 2004
order

Begin implementation of closure plan 63 45 days after Work started on
receipt of filing | February 23, 2004

. of order

Manthly progress reports 64 28% day after Requirement in effect after
close of month | order is filed.

Completion report 65 30 days after To be submitted within 30 days

| completion of after work has been physically

completed and all contracts

tasks

closed out. Follow-up report to

be issued after end of
monitoring periad.
The update of the schedule milestones is on the following table:
Milestone Target | Actual Remarks
Issue bid package — Phase I (Sump Drains) 6/14/04 | 6/15/04 | Portion of RFP materials issued at pre- !
‘ bid on 6/14/04; remainder sent via.
: oourier

Issue RFP package — Phase III - 6/24/04 | 6/24/04
| Award contract for Phase I ' 6/24/04 | 6/29/04 | Date contract was shipped to Hughes
| Pre-bid meeting — Phase III 7/19/04 | 7/19/04
1 Start Phase I (Sump Drains) construction 7/12/04 | 7/19/04

Start Phase II (Evaporation) 7/19/04 | 7/29/04

Receive bids for Phase IIT 8/2/04 8/2/04

Re-hid Phase III contract package April 4/27/05 | Date bid package was sent to Hughes
‘ 2005 :

Start Phase III construction End of | 8/29/05 | Start of contractor mobilization

August
2005
Complete Phase III construction Dec 23rd 12/23/0 Completion of contract scope:of work
2005 :

Apex Pond 2 - progress rpt 21, jan 2006.doc
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Supplemental Attachments
1. January 17, 2006 long term monitoring inspection report, by D. Gibbs P.E.
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Hecia Mining Company Apex Site Date Printed:2/156/2008
Pond 2 Final Closure
Project Cost Report
Activity 2004 Budget Revised Budget | Committed Cost am""’w"fn Foracasted Cost To | Forecasted Final Remarks on Forecast to Camplots
] May 2004 this Perfod Date 13108 Complata Cost
|Phase - Brain Excess Liquid From Tailings
Test wick program - Nilex 35,000 35,000 0 35,000
| Earthwork during wick test program 2,000 1,768 0 1,768]
install ‘and sumps; _l T
Contractor mobilization/demobilization 5,500 5,500 0 5,500
Install sumps - material & labor 20,000] 24,500 0 24,500
Build surface evaporation ponds 2,700] 838 0 838|
Remove 000 o| 0 0] Wark moved to Phase il
Bury existing pond material & regrade ,000 0 [] O[Work moved to Phase Il
| _Survey ronuments ,‘ 500, 1,160 gl 1,160]Cost to compiete transferred to As-buit g lins ftam
i Subiotal Phasa | 189,200 72,700 68,768 0 88,768
[Phase Il - Evaporato Excess Liquid
Operate evaporation & pumping system 8,000 9,585 8,585|FY 2004 work only
Tast pita to determine 1.ml 1,320
| Upgrade evapomtion cells & colloction sumps mml 132,114
| Dewatering & seepage collection management 104,468 -10,000 84,488 | Allowance for dewatering in Oct 05
Subtotal Phase 1l 6,000 8,000 - nl 247487 10,000 237487
0ll - Regrading & Final Cover System j
Contracior mobiiization/demobliization 20,000, 18,200, 52,428 52;425'
Excavate existing emb i 160,275 A1878] 148,268 Allowance for p axtra work claim removed.
Final grading of 1% surface 0 0}incl w/ 12" protection tayer
Place bamier layer (GCL) - fop N 167,000 167,000
Piace barrer layer (GCL) - cutsiopes 0 Ofine! w/ GCL cover cost
Excavats diversion channel 40,000
| Piace 127 protaction layer on top surface 10,825 60,925
R cutside embankment 0]
Finish grada 1% surface - top 0
Place Surface layer at outsiopes (D50 = 17) o
Recontour diversion channel for drainage B 24,168 24,168
diy channel ion pratection (3" rock) 0
- channe drainage 0
Remove existing evaparation ponds 0
Clear site for construction 7,500/
Performance & Payment Bond 0
N Siibtotal Phase il 337,000 54,291 §12,292 11,976
[Field Indivect Costs
Construction Management labor 4,275 248,454 850 247,304
| Construction Management field expenses 486 56,260] 56,260
Field office traller - i 4,333 4,338
CQA testing 630 930/
CQA compietion report ) ) [} 5,000 5,000
and 1,335 3,975 975
Material classification tests 5,782 762,
2,260 54,606 § 54,998
Subtotal Consultants| 164,500 8,358 372,790 5,850 378,560
[Hecla Costs
Labor 15,500 15,500 1,254 23.066] 1,800 24,868
Travel aipenses ] 3,200] 3,200] aaj;] 4,! 850 4676
Subtotal Hecla Costs| 18,700 18,700 1,883 27,002 uﬂi 29,542]
I
Total Pond 2 Final Glosure| 715,400 8| @ 1228346] -1;_,[13{ 1.115.87?{

Preparad By: Hetia Mining + Glla Management, LLC



Annual Site inspection Summary Sheet - Apex Site - Pond 2

Hecla Mining Company - Long-Term Maintenance and Monitoring Plan

Form 1 of 4 - Summary

Date__ TUESDAY, THN.IT™, 2006 Inspector___ . 6TBBS
Recent Weather / Premp CDN- D by, Blee zv Approximate Tempemture S0 - 4o’
'fj."::cvarSystem nta'l!alP-uhl '. UmilaPo&nﬁally
--Component :} : - - P m "f o] TR s e Excended T
Site Perimeter 'Erosconorl'-’endng Issues NA NA
Minor: ponding < 1° some gullying / erosion ves [J* No
Subsidence ’
Significant: see Table 2
' Yes (1 no B3
Embankment Slope Stability excessive movement or surface cracks > than 1" ves [J* No X
on top depth > 1" ’
Cover System ' atembankment crest | depth > 2"
or on outslo| . %]
{outslopes, top, pe Yes [+ no X
rack) w/in normal flow no gullying atlowed
Gullying | channel in diversion ves [ no X
: _channel
wiin diversions attoe | no gullying allowed
of impoundment ves [+ No B
ouisione :
in diversion channel at | NA ‘ NA
any other location
Erosion Protection Stabil rock subsiding or missi :
Wy o " ves []* No [
no colored seepage allowed (red, blue, yellow w/
Seepage crystaliization) ves [1* no X
iversi rock in place, channel not moving, fence stable _
Diversion Channel ves B3° No [
1 Runoff Control : Y ; :
‘ Diversion Swales rock in place, no silting in or head cuttin -
System | " ° ves B« no []
" Excessive siit build up at fence tiowed if: gyst -
lines in diversion channel aflowed if not effecting cover system Yes [1* No

* Mark all areas of concern or requiring repairs on attached site map.




Annual Site Inspection - Apex Site - Pond 2

Hecla Mining Company - Long-Term Maintenance and Monitoring Plan
Form 2 of 4 - Site Perimeter

Inspection Date: '7/ "7 [ 2006 Inspector: /D GTe8s

Vislb!a Oullyhm Amas

Observed Au_ waxw &GYLY Caao cuLyewrT aﬂ IWFﬂoveD DL.A-:rNA-s,e
Condiion: NeEyWey OM OMG PloPelTY Tv wEST 8F SATE. NoT oN fHgeeh
Proteey.

Obseved Dpuinrws (o 0F WATEY AT LOCATIUN NoTed Afok.

Damage:

May require repair; Yes D No g -

Pmperly Boundmy Fenca and Gate (wmk fenoe line)

Observed 6eoD.
Cogg;;on Au LookED VBt b0

Observed NoNE.
Damage:

Potential NONE
Corrective
Actions:

May require repair: Yes D No E

W Uradin Aea e it e propry)

Observed oD,
Observed A Looreo 6o

Observed N DME
Damagei

May require repair: Yes [1* No

* Mark all areas of concern or requiring repairs on attached site map.




Annual Site Inspection - Apex Site - Pond 2
Hecla Mining Company - Long-Term Maintenance and Monitoring Plan

Form 3 of 4 - impoundment
Inspection Date: { / 17 / 2006 Inspector: D 6T¥BS
Obsarved
Performance: Rock Cover Subsidence: ves [J No May require repair: Yes [1* No B
Excessive Slope Movement (failure): Yes L1 no B4 May require repair: Yes O+ no
Guily Development: - Yes (1 No B May require repair: Yes O no B4
Observable Leachate (colored): ves [1 No May require repair: Yes O+ no B
Excessive Siltation (at slope toe):  Yes O wno May require repair: Yes O+ no
Observed WATZH ALEA 0N N. ouTsCoPe @ TVE 0F RocK. MAY efode ITW
Damage: FUTVAE .
Potential
Corrective
Actions:
Observed :
Performance:  Cracking (>1" width); ves [ no X May require repair: Yes O« no K
Seftlement / Evidence of Ponding: Yes I no May require repair: Yes O+ no
Erosion / Gullying: ves [] no B4 May require repair: Yes O+ ne
Observed NONE
Damage:
Potential NoNE
Correclive
Observed
Performance:  Rock Staying in Place:  Yes B4 No [J May require repair: Yes [ ]* No I
Rock Subsiding: Yes [1 Nno B4 May require repair: Yes O+ no B4
Missing Rock: ves [J no B2 May require repair: Yes O+ ne
Observed  MopdE
Damage:
' Potential
Cotrective MonE
Actions:

* Mark all areas of concem or requiring repairs on attached site map.




Annual Site Inspection - Apex Site - Pond 2
Hecla Mining Company - Long-Term Maintenance and Monitoring Plan
Form 4 of 4 - Diversion Channel and Swales

Date; ,‘/l"/ZOOG Inspector: ’b 61%85 A

Observed -

Performance:  Erosion Protection in place:  Yes No [J May require repair: Yes [1* No B
Normal Flow Channel in place: Yes B no O May require repair: Yes O+ no
Encroaching on Site Fencing: Yes O no E May require repair: Yes: O No lg

Observed NONE

Damage: '

Potential NDONE
Corrective
Actions:

Observed

Performance:  Erosion Protectionin place:  Yes B No [ May require repair: Yes [1* No B
Flow Channel Silting In: ves [ No . May require repair: Yes [1* No B
Head Cutting: Yes [ no B May require repair: Yes [+ No

Observed NoNE
Damage:

Potentiat  NAOME
Comective
Actions:

* Mark all areas of concemn or requiring repairs on attached site map.




February 15, 2006

Glenn Rogers, Chairman.

Shivwits Band of Paiute Indian Tribe
P.O. Box 448

Santa Clara, Utah 84765

John Krause

Bureau of Indian Affairs Phoenix Area Office
U.S. Department of Interior

P.O. Box 10

Phoenix, AZ 85001

Kelly Youngbear

BIA Southern Paiute Agency
P.O. Box 720

St. George, UT 84771

RE:  Progress report for January 2006 activities - Hecla Mining Company Apex Site (EPA ID
No. UT982589848, Docket No. RCRA-8-99-06)

Dear Chairman Rogers, Mr. Krause and Ms. Youngbear:

Per paragraph 64 of the Order, enclosed is a copy of the January 2006 progress report for your
records.

If you have any questions please do not hesitate to call me at (208) 769-4135 or e-mail at
cgypton@hecla-mining.com.

Chris Gypton
Project Manager

Encl
Cc: HMC Legal Dept. (w/o attachments)

John Jacus, Esq. (DGRS) (w/o attachments)
Eric Johnson (USEPA, Region VIII) (w/o attachments)

6500 Mineral Drive » Suite 200 « Cogur d’'Alene, Idaho 83815-9408 ¢ 208/769-4100 « FAX 208/769-4107 ¢ www.hecla-mining.com
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 February 15, 2006 -

Glenn Rogers, Chairman.

- Shivwits Band of Paiute Indian Tnbe
P.O. Box 448

Santa Clara, Utah 84765 .

‘John Krause '
Bureau of Indian Affairs Phoenix Area Office

U.S. Department of Interior
P.0. Box 10 .
Phoenix, AZ 85001

Kelly Youngbear

BIA Southern Paiute Agency
P.O. Box 720

St George, UT 84771

RE: Progress report for January 2006 activities - Hecla Mlning Company Apex Site (EPA ID
No. UT982589848, Docket No. RCRA-8-99-06) ‘

-

Dear Chairman Rogers, Mr. Krause and Ms Youngbear:

~ Per rrrgragraph 64 of the Order, enclosed Is a copy of the January 2006 progress report for your
records.

If you have any quesﬂohs please do not hesitate to call me at (208) 769-4'135 or e-mail at

Project Manager

Encl

Cc:  HMCLegal Dept. (w/o attachments)
"~ John Jacus, Esq. (DG&S) (w/o attachments)
- Eric Johnson (USEPA, Region VIII) (w/o attachmenls)

6500 Mineral Drive o Suite 200 « Coeur d'Alene. idaho 83815-8408 « 208/769-4100 o FAX 208/769-4107 « www.hecla-mining.com
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Annual Site Inspection _-Agx Site - Pond 2 ‘

Hecla Mining Company - Long-Term Maintenance and qultorlné Plan
Form 4 of 4 - Diversion Channel and Swales

Date:___ ’_/"7‘/300-? _ ‘ ' Inspector:

. 6T8Bs

Observed ’ ‘ -
Performance.  Erosion Protection in place:  Yes B4 No [
Normal Flow Channel in place: Yes B4 No [J

Encroadtingonsneﬁencitlg: ves [] No 4

May require repair: Yes Ono B

- May require repair: Yes [1* No

May require repair: Yes [J* No |

Observed NoNE
Damage:

Potential NONE
Cormrective

Observed : .
Performance:  Erosion Protection in place:  Yes X No [J

Flow Channel Silting In: Yes [J no
Head Cutting:  Yes 1 no M

Méyrequlmrepair:Yes a- No 74|

- May require repéir: Yes [+ no B¥

May require repair: Yes [+ Ne

Observed NoNE
Damage:

Potentiasl NOME
Cotrective
Actions:

* Mark all areas of concem of requiring repairs on attached site map.




Annual Site Inspection - Apex Site - Pond 2

Hecla Mining Company - Long-Term Maintenance and Monitoring Plan

Form 3 of 4 - Iimpoundment

Inspection Date:

(i oo

lnsbector:

D, 6x88s

RockCovafSubSi(_ienée:
Excessive Slope Movement (fallure): Yes [J No &

YesDNo

‘YesDNoB

Observable Leachate (colored):  Yes [ No

' Excessive Sitation (at siope toe):  Yes [J No B2

Mayrequirerepait:Yes O« no :

 May require repeir: Yes -[1* No

May require repair: Yes D‘; No Y )
May‘wquire repsir: Yes _D' No B

May require repair: Yes O no B8

Damage: FPUTVELE .

obseved WATZH ALEA ON N. 0UT3LoPe @ TRE

0F Rock. wAY e€ole TW

Potential .
Corrective

Actions: C

Observed

Erosion / Gullying:

Performance:  Cracking (>1" width):

ves OO no B

Settlement / Evidence of Ponding: Yes [ 1 No £d

Yes [1 no B4

May require repair: Yes [ 1* No
May require repair: Yes [1* No B

- May require repair: Yes O« no B4

ed NONE
Damage:

Potentiasl NoME .
Comective .
1 Actions:

T BT I N A S

Rock Subsiding:
* Missing Rock:

| Performance:  Rock Staying in Place:

‘Yes‘ Nno [ .

YesDNdE

May require repair: Yes 0 no U

May require repair: Yes []* No

m MopME

Yes [J No B4

May require repair: Yes [1* No B9

. Potential
Corrective -
Actions: -

NonE

* Mark all areas of concem or requiring repairs on attached site map.
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" Annual Site Inspection - Apex Site - Pond 2

Hecla Mining COmpahy Long-Term lﬁaintenance and Monitoring Plan
Form 2 of 4 - sme Perimeter

Inspection Date: '/ '7[ 2006 A 7 - Inspector, ’D GIBBS

B L . Visible Outlying Areas . :

Observed Au.. Looxev mv CaoD CoryewT oR :nu-moueo omwm

Condiion: NegpyyeyY oM OMG PeLoPeeTY Tv wez-rar SATE, NOT oN Hgce A
Pufw:r'( .

m ?ouozwc or—‘ WATEY A’r LOCATION Mo-raoA-sa\z

Mayrequu'erepairYes D' No g '

Pmpeﬂy Boundary Fm and Gate (wa!k femeline)

ng::m Au LooKED VE‘Z\’ booD.

Observed NONE.
Damage: .

Potentiat  AJONE

MaquuuempairYes D" No %4

.... All Upgmdhnt Arnas (araas mat dtain gnto pmpeny)

Observed D.
Coninion Au LooLe 606

Observed AJONE
Damage:-

Mayrequirerepaii':Yes O+ no

* Mark all areas of concemn or requiring repairs on attached site map.




Annual Site inspection Sdm‘mgg. Sheet - Apex Site - Pohd 2

Hecla Mining Company - Long:Term Maintenance and Monitoring Plan.

Form 1 of 4- Summary

Date:  TUESOAY, TAN. 7™, 2006

Inspector ‘-D GI'gB s

Approxlmate T_emperature: °- 40"

.} Site Perimeter EroslonorFeneinglssues ' NA NA
.- Minor: ponding < 1" some gullying / erosion ‘ves [J* Nno Bd-
Subsidence . -
Significant. see Table 2 S
ves [+ no B4
ErnbmkmemSmeNﬁty excessive movement or surface cracks > than 1" Yes D, No
/ ontop depth > 1" ol
_ You [+ no P |
o | at embankment crest | depth >2° I ' :
Cover System | - oron outsiope ' . 124
(outslopes, top; | | - ves [ no X
rock) | whn normalflow " no gullying aliowed
Gullying | channel in diversion | - ‘ Yes [J* no I
wiin diversions at toe | no gullying allowed _ . '
- of impoundment _ ves [1* No .
_outslope . .
‘In diversion channel at | NA NA
any other location .
Erosion Protection Stability rock subsiding or missing ' :
: "9_ ng Yes D' No [
- 'no cofored seepage aliowed (red, blue, yellow w/ o
Seepage crystaliization) = ‘ - Yes [+ o B
v .nnel rockinplacef .'dmne!not‘movingv , fence stable _ .
Diversion Channel ,  Yes Mo [
Runoff Control | nyiersion Swales rock in plac, no silting in or head cutting
System , piace Wing 9 Yes B+ No [
Excassiveslltbul!dupatféhm flowed = effecting covarsystem . ' o
lines in diversion channel aflowed if not ves [J* No

~ *Mark all areas of concem or requiring repairs on attached site map.




Hacla Mining Company

Apex Slt Date Printed:2/8/2008
Pond 2 Ainal Closure .
Project Cost Report
Gumutative
‘| Forecasted Cost To | Forecastad Final
cu;;meufo " Complats Cast Remarks on Forecast to Complete
@ :g‘ 35,000
1,768 0 1,768
§ [} 5,500
24,500 [ 24,500
838 0 838
o) [ OfWork moved to Phase (il
0 0! 0]Work moved to Phase llI- - L
1,160 [1] 1,160|Cost to transfamed {0 As-buitt fine lem
88,788 j 0 788 .
8,585 *__8,585[FY 2004 werk only
1,320] 1,520
132,114 132,114
104,488 -10,000 94,488 for In Oct 05 removed
247487 -4 237,487
gml 426
160,275 11870 148 pwance fr extra work ciaim removed.
0 Ofinciwi 17" tayer
167,000 167,000
0 0}inel w/ GCL. cover cost
- ] 40,000 40,000
Place 12* protection layer on top surface 19,000 10,925 825 025 1 nol $10,925 for added o
|_Reconstruct outside embanikment 7,350 [) 0] incl w/ excavation of smbankment
Finish grade 1% surface - top 3,000 [ Oinct wf 127
Place surface fayer gt outsicpes (DSO0 = 1%) 4,800/ 0 Ofincl wi 1Z° i
"Recontour diversion charnel for X 000 24,168) 24,168 24,168 | Incl addifional n channel addod 10
Place diversion channe! ercsion - ] -0 0]inct w/ diversion channel exc
‘Surveying - diversion channel drainage - 500} 0 0]inc! w/ diversion channel exc
|_Remove exising avaporation ponda 0 0 0flnc! wi excavation of smbanicnent
Clear site for construction 3,000 7,500! 7,500
Performance & Payment Bond 0 0 . 0 waived
: -~ Subtotal Phase i} 337,000 342,080/ 812,292 ,-_11,9]0‘ 800,316
hmm
Construction Management iabar 1 248,454 850 247,304
r_aum__mrmmm 38,575 56,260 56,
Fleid office trafler 6,525 4,333, 4,%
CQA tasting ,200) 930
CQA compietion report ,000 — 0 5000 000
and ,208 975 875
Matorial dasaification tests . ,782 _5,782
. . 54,898 54 996
Subtotal Consuftants] 184,500 . 3T2. 10
[Fecta Costa : :
Labor 18, 5,500/ 1 R 24,886
[ Travel exponsas 850 4,678
Subltotai Hecia Coste 18,760 18,700 )
Yoal Pond 2 Final Gloaure]. ﬂ@; LT g 3




1. January 17, 2006 long term rhonitoring irispection report, by D. Gibb_s‘P.E. '
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Committed costs in January 2006 were approximately $64,500. Total project to date committed is
approximately $1,228,300. Forecast cost at completion is expected to be $1,214,700, excluding
long term monitoring. The forecast includes estimated final credits for contractor extra work claims
~ that did not materialize; refer to the "Remarks” field for additional explanation. These allowances

had been ccarried in the forecast for the last four months.

The cost report for January is attached Cun'ent status of the deliverables listed in the RCRA 7003

order is as follows:

Reference .

» Deliverable Paragraph Due - Remarks
Post warning signage around perimeter of 57 .15 days after Work completed on
site - _ : effective date of | March 9, 2004
. : order
Begin implementation of closure plan 63 4S days after Work started on
' ' : receipt of filing | February 23, 2004
of order : :
Monthly progress reports 64 28% day after | Requirement in effect after
. ' » close of month | order is filed. ‘ ‘
Completion report 65 30 days after To be submitted within 30 days
_ completion of after work has been physically
all closure plan | completed and all contracts
| tasks dosed out. Follow-up report to
: be issued after end of
monitoring period.

The updafe of the schedule milestones is on the following table:

Milestone Target | Actual Remarks
Issue bid package - Phase I (Sump Drains) 6/14/04 | 6/15/04 | Portion of RFP materials issued at pre-
: / : » bid on 6/14/04; remainder sent via
‘ courier

| Issue RFP package — Phase III 6/24/04 | 6/24/04
Award contract for Phase I 6/24/04 | 6/29/04 | Date contract was shipped to Hughes
Pre-bid meeting — Phase ITT 7/19/04 | 7/19/04 |
Start Phase I (Sump Drains) construction 7/12/04 | 7/19/04
Start Phase II (Evaporation) 7/19/04 | 7/29/04
Receive bids for Phase ITI 8/2/04 8/2/04 =
Re-bid Phase III contract package - ~ April | 4/27/05 | Date bid package was sent to Hughes

‘ 2005 : '
Start Phase III construction Endof | 8/29/65 | Start of contractor mobilization
: August - :
' : 2005
Complete Phase III construction Dec 23rd 12/:3/0 Completion of contract scope of work
. . 2005 .
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Field Tests, Inspecbbns& QA/QC

1. Hughes General Contractors final punchiist |tems were inspected and accepted, by Monster
Engineering and Hecla Mining on January 17%. .

2. The as-built topographic survey was completed on January 4%,

3. The first, baseline, inspection for the long term monitoring program was conducted on
January 17", The planned inspection schedule is monthly until late spring, then every other
month until fall, then monthly through winter for FY 2006. Total number of scheduled
inspections in 2006 is ten. The inspection frequency in FY 2007 will depend on the FY 2006
observations. A

4. The settlement monuments were completed on January 4™, Settlement monitoring will

commence in mid February. The monuments will be surveyed every month for six

- consecutive. months, then once in August, October and December, however, survey
frequency will be evaluated after completion of the first six months. The. plan for FY 2007 is
to survey the monuments once a quarter. Based on the FY 2006 and 2007 data surveying
in FY 2008 may be once a quarter or once in the year. If the data indicated once a year is
reasonable then this schedule would be continued through then of the post closure
monitoring period in FY 2010. If quarterly surveying in FY 2008 is warranted, the data will
be re-evaluated at the end of that year and the schedule for the following year adjusted -

aocordingly

_ _ 30of5
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‘Major Issues

1. BIA demand to have Pond 2 removed from Shivwnts’ property — This |s§ue is still not
resolved, however we oompleted Phase III with the force majeure provisions |n the 7003 -
order still in effect. _

1. Close-out construction management contract.
2. Complete compiling data for construction completion report
3. Long term monltoring, including visual inspection and survey of settlement monuments.

Wori in Process

Procure Outside Services :
1. No activity - all work in this area is complete.

Procure Materials .
1. No activity — all work in this area is complete.

Contractor Submittals » ‘
1. No activity — all work in this area is complete.

Seepage Colfection System Maintenance
1. No activity — all work in this area is complete. -

Phase II Drain/Evaporate Excess Water
1.  No activity - all work in this area is complete.

A PhaseHIﬁnalCoverCondrucﬂon

1. Hydro-seeding of the cover and other disturbed areas within the fence line was completed
the week of January o™,

2. Gila Management started assembling and copying their field records for transmittal to Hecla.

Material Characterization
1. No activity

. _ 20f5
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February 15, 2006

= =1
MINING COMPANY
MEMORANDUMTO:  Paul Glader
COPIES To: ™ distribution
FROM: - Chris Gypton
SUBJECT: - _ "~ Progress Report No. 21 for penod ending January 31
: 2006; Pond 2 Final Closure - Apex Site, Washinglaon
‘County, Uhh 3

Weather candltions at the site were rainy during the first weék of the month, then dry through the .
remalnder Approximately 0.90 inches of rain fell at the site the week of January 2"“ : '

The hydro-seedlng, as-built surveying and all project punchlist |tems were oompleted in the first half
of the month. The final inspection of the contractor’s work was done on January 17* and the
contract closed out the following week. Remaining items related to the overall closure project are
closing out the construction manager’s contract and asse'mbling the construétion completion report.

- The first visual inspection, per the long term monitoring plan, was oonduched on January 17th by the

Project Engineer.

'Startmg with the March 2006 progress report, this report format will be revised to cover only the
" long term monitoring activities and the sections related to the cover construction will be omitted.

- The cost report will be abbreviated to show only the subtotals for the cover construction related
work, and a detail section will be added for long term monihoring costs A final reoonciliatlon of
project costs through March 2006 will also be included. o

o o ) 10f5
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RECEIVED

-vi'hd 21 LU\.-J

ECEJ‘TEP February 15, 2006

Eric Johnson - - ‘ _
U.S. Environmental Protection Agency
Region 8, 8ENF-T '
999 18™ Street, Suite 300

Denver, Colorado 80202-2466

RE: Progress report for January 2006 actlwtles Hecla Mining Company Apex Site (EPA
ID No. UT982589848 Docket No. RCRA-8-99-06) ,

" Dear Mr. Johnson

Per paragraph 64 of the Order, enclosed is a copy of the January 2006 progress report for your
records

If you have any questlons please do not hesitate to call me at (208) 769-4135 or e-mail at
cagypton@hecla-mining.com. - _

rely,

" Chris Gypton
Project Manager

Encl

Cc: HMC Legal Dept (w/o attachments)
John Jacus, Esq. (DG8&S)

6500vMineraI brive * Suite 200 « Coeur d'Alens, Idaho 83815-9408  208/7698-4100 Vo_ FAX'208/769-4107 . M.hedmining.mm
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